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Abstract:
This study examined Environmental, Social, and Governance Accepted 5DecembE;AzSolzls

(ESG) practices in the Nigerian banking sub-sector, focusing on the ])Pg?“fg‘gggljzzsggﬁ;eg‘;237285
challenges and enablers of ESG implementation. With the rapid growth of
financial markets, ESG standards were increasingly recognized as vital for
sustainable performance, risk management, and long-term resilience.
Despite their importance, the adoption of ESG practices in Nigeria faced
significant barriers, including limited regulatory oversight, insufficient
resources, and inconsistent implementation across banks. A quantitative
research design was employed, using secondary data from sustainability
reports of eight Tier 1 banks in Nigeria. Findings revealed that
governance-related ESG practices were more comprehensively
documented, while environmental and social aspects remained
inadequately addressed. Challenges such as fragmented regulations and
financial constraints hindered widespread adoption. Conversely,
leadership support, clear ESG policies, and stakeholder engagement were
identified as key enablers. The study concluded that the Nigerian
financial sector was at a critical stage in ESG development, with
opportunities to advance sustainable development through best practices
in ESG reporting, green finance, and diversity and inclusion initiatives.
Regulatory bodies were highlighted as essential actors in strengthening
ESG frameworks. The study contributed to understanding the current
state of ESG integration in Nigeria and provided practical
recommendations for enhancing adoption. Future research could explore
the impact of technology on ESG performance and the innovative risk-
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reward trade-offs of ESG integration.
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Introduction

The growing focus on Environmental, Social, and Governance (ESG) standards around the
world is having a big effect on Nigeria's financial sector. As environmental sustainability,
social impact, and ethical governance become more important, Nigeria's banks and other
financial institutions are quickly aligning their operations with ESG principles to support
long-term economic growth and competitiveness on a global scale. The banking industry,
which is very important for funding the country's economic goal, is where this transition is
most visible. In the past few years, Nigerian banks have started to include ESG elements in
their business plans, investment decisions, and risk management systems. The Central Bank
of Nigeria's (CBN) ratification of the Nigerian Sustainable Banking Principles (NSBP) in 2012
was a big step toward making ESG practices standard in the banking industry. These rules
help banks do the right thing, have less of an effect on the environment, and promote social
inclusion.

First Bank, Zenith Bank, and Access Bank are just a few of the big banks that have initiated
big sustainability programs. These programs include projects to help the community, green
finance, and increased openness in how the banks are run. The Nigerian Exchange Group
(NGX) has also made sustainability indices and ESG disclosure guidelines to build investor
trust and encourage listed companies to follow best practices.Despite problems including
inaccurate data, regulatory gaps, and a lack of awareness of ESG, Nigeria's financial sector is
slowly becoming more accountable and strong. The increased use of ESG principles shows a
stronger commitment to sustainable finance. This brings Nigeria in line with worldwide
standards while also addressing pressing domestic concerns including inequality, climate
change, and institutional accountability.

In today's world, Environmental, Social, and Governance (ESG) laws are very important for
all enterprises. The three main parts of ESG provide the basis for an organization's promise
to have procedures that are both long-lasting and dependable. Environmental factors are
things like carbon emissions, waste management, energy use, and sustainability that have to
do with how a company's actions affect the environment (PwC Nigeria, 2024). Social
determinants look at how businesses stay in touch with their customers, suppliers, trained
workers, and the communities where they do business. This encompasses things like human
rights, labor standards, diversity, and being involved in the community. Governance is the set
of rules and procedures that make sure a firm is run in a responsible, fair, and open way. It
also talks about things like executive rectification, board disputes, allied governance
improvement, and efforts against baseness. These three pillars work together to give a
complete picture of how an association affects society as a whole and how it will do
financially in the future. ESG practices assist visitors get back to work and also help with risk
management, building trust in services, and making sure that businesses are in line with
global sustainability goals (PwC Nigeria, 2023). Institutions that effectively implement ESG
legislation are better positioned to thrive in an increasingly ethical and competitive
marketplace, as they show a commitment to long-term innovative advantages that benefit all
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stakeholders—shareholders, representatives, communities, and the environment (Mondaq,
2024).

The financial industry is very important in Nigeria because it helps businesses grow, creates
jobs, provides money for building foundations, and drives economic progress. However, the
subdivision still faces a number of problems, such as not having enough material protections,
not getting enough money, being biased in favor of friends, and inadequate governance
(Mondaq, 2024). These problems show how important it is for Nigerian banks and other
financial institutions to use ESG principles. This shift will help banks manage risks and get
into international financial markets, but it will also hurt the country's overall attempts to
create sustainable growth.

This study will look at how unified ESG is in Nigerian financial institutions right now, as well
as the main problems these institutions need to solve and the things that make ESG
standards more widely accepted (PwC Nigeria, 2023). We hope to find useful ideas and
suggestions to make the commercial sector's role in fostering sustainable growth better by
looking at the experiences of Nigerian fiscal institutions. This study will contribute to the
overarching domestic and comprehensive sustainability objective by elucidating the
obstacles to ESG endorsement and emphasizing the rationale for the non-adoption of
sustainable financial practices.

The primary objective of this article is to evaluate the current implementation of ESG
practices in Nigerian financial institutions, emphasizing the factors that facilitate and
obstruct ESG adoption. The objectives of this study are to assess the application of ESG
practices in Nigerian financial institutions, identify prevalent barriers to their adoption,
explore potential facilitators for improved ESG implementation, and offer recommendations
for enhancement.

The study will address the following research questions to achieve the aforementioned
objectives:

1. How well have Nigerian banks and other financial organizations put ESG ideas into
practice?

2. What are the biggest problems that Nigerian banks and other financial organizations face
when it comes to adopting and using ESG principles?

3. What factors make it easier or harder for businesses to follow ESG principles?

4. How can these Nigerian banks get beyond these problems so that ESG may be used more
widely?

Methodology

The study examined Environmental, Social, and Governance (ESG) practices in Nigerian

financial institutions using a systematic and explanatory research approach. It analyzed

secondary data from annual reports, sustainability reports, ESG disclosures, and regulatory

documents to assess the impact of ESG practices on business performance and identify

facilitators and barriers to effective implementation. The research focused on Tier 1 banks,

which accounted for over 60% of financial transactions in Nigeria. Findings highlighted how
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ESG practices were integrated into broader sustainability frameworks and regulatory
requirements, providing insights into current strategies, challenges, and the financial

implications of ESG adoption in the Nigerian banking sector.

Table 1: COMMERCIAL BANKING LICENCE WITH INTERNATIONAL AUTHORIZATION
S/N |NAME OF INSTITUTIONS |HEAD OFFICE ADDRESS |LOCATIONS
14/15 Prince Alaba Oniru
1 ACCESS BANK PLC Road, Victoria Island, LAGOS
Lagos
2 |FIDELITY BANK PLC 2 Kofo Abayomi Street |y .y
Victoria Island Lagos
3 FIRST CITY MONUMENT Promose Towers, 173, LAGOS
BANK PLC Tinubu Street, Lagos
4 FIRST BANK OF NIGERIA Samlual Asabia House, 35 LAGOS
LIMITED Marina, Lagos
5 GUARANTY TRUST BANK [635 Akin Adesola Street LAGOS
PLC Victoria Island, Lagos
6 UNION BANK OF NIGERIA |Stallion Plaza, 36 Marina, LAGOS
PLC Lagos
7 nggf BANK FOR 57 Marina, Lagos LAGOS
Plot 84, Ajose Adeogun
8 ZENITH BANK PLC Street, Victoria Island, LAGOS
Lagos

Source: Central Bank of Nigeria (2024)

The data analysis in this study emphasizes quality above quantity of the collected
subordinate data. This technique allows for a comprehensive interpretation of the data by
categorizing and organizing the textual information based on the three main aspects of ESG:
material, public, and governance. This classification facilitates a more comprehensive
understanding of the various procedures, challenges, and critical considerations related to
each ESG component (Hsieh & Shannon, 2005). Thematic analysis is employed to discern
significant themes that arise from the data, including the principal challenges to ESG
cohesion, the elements that facilitate effective ESG stewardship, and the overall impact of
ESG on sustainability and financial representation. Thematic reasoning remains effective in
identifying nuanced variations in the implementation of ESG principles, providing valuable
insights into the alternatives accessible to various types of financial institutions (Braun &
Clarke, 2006). Explanatory enumerations are employed as necessary to quantify elements
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associated with ESG contributions and their relevant economic performance metrics, despite
the study's frequent reliance on subjective data. These lists let people make subjective
judgments by showing trends and patterns in ESG practices and their effects on finances
(Creswell, 2014).
Results
This research employs secondary data, encompassing ESG reports, case studies, publications,
interviews, and financial statements from selected Nigerian financial organizations. Some of
the biggest banks in the market are Access Bank, GTBank, First Bank, FCMB, Fidelity Bank,
Zenith Bank, United Bank for Africa UBA, and Ecobank. These banks were chosen for this
study because they are fully committed to ESG policies and the data is easy to get to.

Table 2: ESG Disclosure Practices Across Selected Nigerian Financial Institutions

NAME OF | Environmental | Social Governance | Total | Percentage
S/N | INSTITUTIONS ESG Score (%)
Score
1 ACCESS BANK | HIGH HIGH HIGH 9.5/10 | 95%
PLC
2 FIDELITY BANK | HIGH MEDIUM | HIGH 8.5/10 | 85%
PLC
FIRST CITY | HIGH
3 MONUMENT
BANK PLC MEDIUM | MEDIUM 7.0/10 | 70%
FIRST BANK OF | HIGH
4 NIGERIA
LIMITED HIGH MEDIUM 8.5/10 | 85%
GUARANTY HIGH
5 TRUST BANK
PLC HIGH HIGH 9.5/10 | 95%
6 UNION BANK O] MEDIUM
NIGERIA PLC LOW MEDIUM 7.0/10 | 70%
. UNITED BANK FOl HIGH
AFRICA MEDIUM | HIGH 8.5/10 | 85%
8 ZENITH  BANK | HIGH HIGH HIGH 9.5/10 | 95%
PLC

Sources: ESG reports from the respective Nigerian Tier 1 banks
The study prioritized quality over quantity in analyzing ESG-related data, organizing textual
information into material, public, and governance categories for a comprehensive
understanding of processes, challenges, and key considerations. Thematic analysis identified
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major themes, including barriers to ESG integration, facilitators of effective ESG
management, and its overall impact on sustainability and financial performance. This
approach captured nuanced variations in ESG implementation across financial institutions.
Explanatory enumerations were occasionally used to quantify ESG contributions and
associated economic metrics, enabling patterns and trends to be highlighted while

preserving the interpretive depth of the qualitative insights.
Table 3: Environmental Practices in Selected Nigerian Financial Institutions

NAME OF | Green Carbon Energy Green
S/N INSTITUTIONS Financing Emission | Efficiency Finance
Initiatives Reduction | Programmes | Initiative
Policies (%)
1 ACCESS BANK PLC YES YES YES 100%
2 FIDELITY BANK PLC YES NO YES 70%
FIRST CITY MONUMENT | YES
3 BANK
PLC YES YES 100%
4 FIRST BANK OF NIGERIA | YES
LIMITED NO YES 70%
5 GUARANTY TRUST BANK | YES
PLC YES YES 100%
6 UNION BANK OF NIGERIA | YES
PLC NO YES 70%
7 UNITED BANK FOR | YES
AFRICA NO YES 70%
8 ZENITH BANK PLC YES YES YES 100%

Sources: ESG reports from the respective Nigerian Tier 1 banks

The research on environmental practices shows that Nigerian banks are more likely to do
things that are good for the environment. Access Bank, FCMB, GTBank, and Zenith Bank are
among Nigerian significant companies who are now starting to use green financing, cut down
on carbon emissions, and make their energy use more efficient. The modern organizations
that do the best job of encouraging eco-friendly practices have gotten a "C" in this area.But
there is no distinction between the other first-tier banks, namely Fidelity Bank Plc, First
Bank of Nigeria Plc, Union Bank of Nigeria Plc, and United Bank for Africa. This is not a very
common way to reduce carbon emissions in keeping with green sustainability goals. For
example, Union Bank of Nigeria Plc doesn't have any environmental measurements to
indicate that company has a working ESG strategy. This is a big problem. This result has
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confirmed that several Nigerian banks are not very aware of the surroundings. Currently,
70% of banks (Fidelity Bank Plc, First Bank of Nigeria Ltd, Union Bank of Nigeria Plc, and
United Bank for Africa) have embraced all of the environmental standards listed above.
However, 30% of banks show little or no evidence of good environmental practices. This has
made the sector vulnerable to the fact that the corporations' environmental strategies aren't
always the same.

Table 4: Social Practices in Selected Nigerian Financial Institutions

NAME OF | Community Employee | Diversity and [Social Initiativ
S/N | INSTITUTIONS Development | Welfare Inclusion Percentage
Programmes | Initiatives | Policies (%)
1 ACCESS BANK PLC YES YES YES 100%
2 FIDELITY BANKPLC | YES YES YES 100%
FIRST CITY | YES
3 MONUMENT BANK
PLC YES YES 100%
4 FIRST BANK OF NIGER| YES
LIMITED YES YES 100%
5 GUARANTY  TRUST | YES
BANK PLC YES YES 100%
6 UNION BANK OF | YES
NIGERIA PLC YES YES 100%
7 UNITED BANK FOR | YES
AFRICA YES YES 100%
8 ZENITH BANK PLC YES YES YES 100%

Sources: ESG reports from the respective Nigerian Tier 1 banks
The social verdict on ESG shows that most of the Nigerian banks that were picked are quite
active in caring for their employees, being socially responsible, and offering equal
opportunities. All of the banks in Table 3 got a flawless 100% on the social practices, which
shows that they all follow the rules for social sustainability. The research also found that
majority of Nigeria's banks focus their community involvement efforts in Lagos, with only a
few activities happening in other parts of the country. The absence of community-based
programs in several regions of Nigeria indicates a significant systemic failure, reflecting a
deficiency in social responsibility among banks, which have made few efforts outside their
banking and reporting services to enhance the quality of life for the populace. This kind of
isolation could hurt social performance, which would make it harder for banks to achieve
their other corporate social responsibilities. The study's institutions all have very good
practices for following the rules. This statistic shows that Nigerian banks and other financial
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institutions are generally open to social responsibility. However, it also shows that these
businesses still require strong programs across the country to help with community
development.

Table 5: Governance Practices in Selected Nigerian Financial Institutions

NAME Board AntiCorrupti | Regulator | Financial Governan
INSTITUTIO | Independen | on y Report ce
S/ | NS ce Policies Complian | Transparen | Practices
N ce cy Percentag
e
(%)
1 ACCESS YES YES YES YES 100%
BANK PLC
2 FIDELITY YES YES YES YES 100%
BANK PLC

FIRST CITY | YES
3 MONUMENT
BANK PLC YES YES YES 100%

FIRST BANK | YES
4 OF NIGERIA
LIMITED YES YES YES 100%

GUARANTY | YES
5 TRUST BANK

PLC YES YES YES 100%
UNION BANK | YES
6 OF
NIGERIA PLC YES YES YES 100%
UNITED YES
7 BANK FOR
AFRICA YES YES YES 100%
8 ZENITH YES YES YES YES 100%
BANK PLC

Sources: ESG reports from the respective Nigerian Tier 1 banks
The preceding table 5 on governance practice highlighted the significance of board
independence. The results showed that the tier 1 banks had good governance standards
when it came to board independence. This article contended that environmental, social, and
governance (ESG) concerns significantly impact board independence by altering corporate
governance frameworks and enhancing oversight, diversity, and accountability. ESG
requirements have changed the way independent directors work, what they do, and how
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they help with sustainability monitoring in the Nigerian financial sector and around the
world. The findings indicate that good governance methods will bolster monitoring and
accountability, expand board expertise, improve transparency and disclosures, encourage
ethical and long-term decision-making, and reduce conflicts of interest. Because of the
aforementioned, it is apparent that the Nigerian banking industry has very high criteria for
how institutions should be run. These institutions' executives follow ethical practices
because they follow worldwide corporate governance standards, as shown by the
commonalities in the governance procedures shown above. Environmental, Social, and
Governance (ESG) frameworks have had a big effect on how banks and other financial
organizations create and put into place policies on ethics, compliance, transparency, and
governance.

Nigeria has had problems with governance and following the rules in the past, but the
adoption of ESG is leading to a structural and cultural shift toward more institutional
integrity. The study's results show that Nigerian banks and other financial institutions use
governance techniques in their administration because they got a perfect score on the
governance practice test. Consequently, it can be asserted that, regarding ESG integration,
governance is the least concerning aspect of the sector. This study also argued that
incorporating ethical conduct into corporate governance frameworks and risk management
systems could foster a zero-tolerance stance against corruption and unethical behavior.
Financial companies are strengthening their internal controls, procedures for
whistleblowers, and training for staff and board members to stop bribery. This report argued
that Nigerian banks should follow international anti-corruption rules more strictly (such the
FCPA and the UK Bribery Act) in order to get investors on board and build global
partnerships. The regulatory compliance should affect the ESG framework of Nigerian
financial institutions by not only adhering to financial rules but also prioritizing
environmental, labor, and human rights standards. This document stressed that banks and
other financial institutions should follow the rules set by the Central Bank and the SEC, as
well as worldwide standards like Basel 3 and other rules for sustainability. The Nigerian
Sustainable Banking Principles (NSBP) have made it so that banks have to include ESG risks
in their legal and regulatory duties.

The study said that ESG should make financial reports more open by requiring higher levels
of disclosure. This would force companies to provide more complete, accurate, and timely
financial and non-financial information. For example, climate-related disclosures, ESG
indices, and sustainability reports. When the Nigerian Exchange (NGX) adopted an integrated
reporting system to make things more clear, it made it necessary for banks to provide ESG
disclosures.

Good governance practices in respect to the ESG stress and include ethical leadership,
independent supervision, and stakeholder inclusion, all of which make corporate governance
better. The report contended that the board should be reorganized to incorporate ESG
knowledge and the formation of a sustainability committee, thereby promoting compliance,
accountability, and adherence to worldwide best practices.
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Important Talks About the Adoption of ESG in the Nigerian Financial Market

There are a lot of critical things that affect how well ESG is put into place in Nigerian banks.
Strong leadership and governance are very important. Institutions like Access Bank and
Zenith Bank that have strong government buildings are better able to adopt and use ESG
principles. The leaders' commitment to sustainability is an important part of integration. It is
important that ESG strategies are clear. Companies like First Bank and GTBank have shown
that having clear ESG policies makes it easier to put them into action. These techniques are
backed by global recommendations (Adewumi et al., 2020) and help people stick to ESG
principles all the time. Also, shareholder participation and data make the ESG Act much
better. Banks that work with both local and foreign partners, like UBA and GTBank, are likely
to do better with their ESG programs. When managers, investors, and customers are with
them, trust and openness go up (Adewunmi et al. 2020). Employee data and training are both
very crucial. For ESG practices to work, employees need to be involved. Banks that offer live
employee training sessions, like Access Bank, have had more success with ESG exercises.
Access Bank's direction in ESG implementation is shown by the fact that all three ESG
components are fully integrated. The bank is a leader in sustainable investing in Nigeria since
it has started a lot of green funding programs and takes part in social events (Adewumi et al.,
2020). But Ecobank's lower ESG score suggests that there are problems with both accidental
and favorable variables. Even after putting governance systems in place, the bank is still
behind in putting social and green practices into place. It is still looking for ways to improve.
The decisions suggest that Nigerian banks have a good option for following ESG
requirements. Some banks, like Access Bank, GTBank, and Zenith Bank, have made great
progress in taking into account incidental, social, and governmental factors in their
operations. However, others, like First Bank, UBA, and Ecobank, are not as good at separating
different fields, especially when it comes to talking about policies or practices that don't hurt
the environment or social elements. Most of the organizations enthusiastically supported the
material measure, especially in initiatives that had to do with strength effectiveness and
green financing.
These judgments are always with the attention that governance makes in money.

Institutions are often more advanced and regulated compared to material and interpersonal
dimensions. Governance practices are easier to put into action and measure than incidental
and public practices, which need big changes in movements and culture (Burritt and Christ,
2016). ESG practices make a big difference in sustainability by lowering visible
consequences, encouraging good relationships, and making sure that governance
compositions are sound. Because of green finance, reducing emissions, and public pressure,
financial firms can join their movements to promote national and international sustainability
goals. This adds to the bigger picture of sustainable occurrence. Institutions that effectively
incorporate ESG principles are better equipped to navigate problems such as shifting trends,
social inequity, and governmental dangers, thereby ensuring their resilience and long-term
success (Burritt and Schaltegger, 2010).

Conclusion
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The incorporation of Environmental, Social, and Governance (ESG) concepts into Nigerian
monetary institutions hinders the advancement of sustainable financial growth and the
attainment of the nation's overarching development objectives. This research says that
Nigerian banks have made a lot of progress in following ESG rules, but there are still
problems with breaking the rules, not having enough money, and not following through on
public projects consistently. In particular, government activities are better connected, and
sustainability and friendly impact efforts need to be actively supported across the country
when it comes to policies or practices that don't harm the environment.

This analysis shows that Access Bank, GTBank, Fidelity Bank, Ecobank, Zenith Bank, and
United Bank for Africa have all made big improvements in their ESG efforts in the past. Still,
there has to be better administration tools, more open management, and a more organized
way to bring ESG together. The financial health and long-term viability of Nigerian banks are
strongly tied to how well ESG laws are put into place. These measures not only bring in
ethical investors, but they also lower overall risks, which helps keep financial institutions
stable and supported. As more and more people throughout the world want green payments,
sustainable finance, and mechanical improvements, Nigerian banks have a lot of
opportunities. Banks can compete, support beneficial environmental and friendly
consequences, and join their movements in support of global sustainability goals by
following these trends. So, ESG ratification is not only a new idea, but it's also a very essential
one that could help Nigerian businesses in the long term. You can look into all the
commercial benefits of adding ESG principles to Nigerian tax institutions, such as how they
affect market share, risk management, and suitability. There has to be more research into
how new technologies like Al, blockchain, and big data science of logical analysis could help
with ESG reporting and figuring out how well goals are being met. Finally, research on how
ESG practices affect interactions with clients, investors, and regulators would help banks
understand how to improve their image and build trust with stakeholders.
Recommendations

Nigerian banks should try to come up with and put into action clear ESG plans that follow
international standards, like those issued by the Global Reporting Initiative (GRI) and the
Sustainability Accounting Standards Board (SASB). These guidelines cover accidental
sustainability, friendly impact, and governance criteria to make sure that ESG operations
have a strong foundation. Standards for ESG Reporting.Nigerian banks and other financial
institutions need to plan out their ESG reporting in a way that is consistent, open, and allows
for communication. By using global newsgathering frameworks like GRI and SASB, financial
businesses may build trust and give investors, customers, and other coworkers the
information they need to make decisions.
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